

















INTERNAL PROCESS PERSPECTIVE (cont.)
Departmental Classroom Utilization Dashboard

The departmental classroom utilization dashboard is a tool to assist departments and colleges in
maximizing the utilization of their classrooms.

Note: An interactive version of this dashboard is located at www.classroom.umn.edu
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Departmental Classrooms UMTC Rtoms with Capacity >10
Key Performance Indicator: Tech Upgrade Plan Results
UMTC Projection Capable Classrooms (PCC) by Campus Location (Fall 09)
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* In 1999, only a few University of Minnesota Twin Cities central classrooms had any video-
data projection capability, and we were not meeting the needs of faculty or the expectations
of students for classroom technology. Today, with 98% of central classrooms being
technology enabled, the University of Minnesota Twin Cities is a Big Ten and national leader
in the important area of teaching and learning technology in central classrooms.
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INTERNAL PROCESS PERSPECTIVE (cont.)
Key Performance Indicator: Central Classroom Daily Readiness

Daily Operational Readiness for Central Classrooms
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OCM generated 2,192 FM Service Requests during the academic year. Inspections

are based on a fourteen item checklist covering physical room condition and Facilities
Management service level agreement areas.

OCM visually inspects 100% of the general classrooms every two days. Starting fall
2009 technology in 100% of general classrooms will be continuously monitored remotely
in CAMS compared to 92% for fall 2008.

Other Performance Indicators:

Design, construction and performance standards for UMTC Central Classrooms were
coordinated with the University community, published, and implemented for both
Classroom Facilities and Technology areas.

OCM processed 36,315 course section and 12,544 event reservation requests for the
2008-09 academic year.

Learning & Innovation Perspective:

Can OCM sustain excellence over time?

Key Performance Indicator: OCM Staff Development

OCM Staff Development Indicators 2008-09

Advanced/Promoted 22%
Attended professional conferences, development or training programs 78%
Attained certification, license, degree or formal professional designation 32%
Participated in Regents Scholarship program 27%
Formal Presentations 106
Retention 98%




LEARNING & INNOVATION PERSPECTIVE (cont.)
Key Performance Indicator: Innovation by OCM Staff

OCM staft have demonstrated the continuing ability to generate innovative solutions to
classroom teaching & learning needs, the ability to collaborate with the University community
regarding these innovations, and the ability to successfully implement them on the large scale
that is required at the University of Minnesota. Examples:

Innovation
* Active Learning Classrooms (ALC)
» Digital Signage and Dynamic Digital Signage
*  General Purpose and Departmental Scheduling Dashboards
*  Classroom Performance Index (CPI)
*  www.classroom.umn.edu Web site
*  Enhanced tablet display classroom technology pilots/options
*  Scheduling and reporting solutions adopted by System 25 vendor
*  Camtasia relay pilot program and class capture development
*  Prototype for a rapid deployment technology system
* Informal Learning Space initiatives

Best Practices

* OCM’s Balanced Scorecard

*  FM Computerized Maintenance Management System (CMMS) reports partnership

*  Enhanced Projection Capable Classroom (PCC) System

*  Enhanced Classroom Automated Management System (CAMS)

*  Classroom Equipment Theft Alert System

* Revised classroom standards (University of Minnesota Construction Standards -
Appendix DD)

*  Unique classroom metrics, methodology, and reporting

*  OCM’s unique synergistic management model for classrooms

*  NTS/VLAN partnership project for classroom networking and telecommunication
services

*  OIT partnership to upgrade wireless networks

*  Alternate-fuel vehicles provide 75% of OCM vehicle transportation requirements

Economies of Scale in Classroom Operations
*  Classroom lifecycle cost model
* Leveraged partnership agreements and programs with colleges
*  Classroom systematic lighting re-lamping
»  Partnership with FM Energy Management to redesign and replace lighting
*  System-wide classroom clock management system
»  Departmental classroom R25 initiative
* R 25 expansion initiative
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